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 Overview 
 
 
In the fall of 2013, the Duxbury Public Schools formalized its curriculum review processes.   The process 
is a five step cycle, each step being one year in length:  Review, Develop, Implement, Analyze, Evaluate.  
For the 2016-2017 school year, members of both the art and music met separately to examine curriculum 
and instruction internally.  Consultants from the Bridgewater State University and the University of 
Massachusetts in Dartmouth conducted an external review and provided a report to the district.  The 
subcommittee aggregated its internal findings and the recommendations of the outside review to develop 
an action plan.   
 
Strengths of the Program K-12 
 
We as the music department are focused on teaching creative and critical thinking skills through music 
literacy, composition, technology, appreciation and performance, with a primary focus on collaboration 
and project based learning. Our music department in Duxbury, annually receiving national recognition as 
one of the Best Communities for Music Education in the United States by the NAMM Foundation since 
2012, serves all students in grades K-6, as well as 1,370 music performance students in grades 4-12. This 
includes 49% of Duxbury High School students who are enrolled in a music performance class. 
 
These students have the opportunity to work collaboratively as an ensemble to study and perform high 
level literature, and represent Duxbury in performances throughout the community, state and country. 
Students present several concerts and perform at a considerable number of events for the school 
community, as well as for Duxbury community events such as the September 11th anniversary ceremony, 
Holly Days, Martin Luther King Jr. Ceremony, Memorial Day Parade and Ceremony, 4th of July Parade, 
among others. DHS Music ensembles have been recently selected to perform at renown venues such as 
Disney World in Orlando, Florida, Carnegie Hall in New York City, Strathmore Hall in Bethesda, 
Maryland, Jordan Hall in Boston, and at at various state and regional music education conferences. In 
addition, individual music students are regularly selected for district, state, eastern, and national honors 
ensembles. 
 
In grades K-5, all students study general music, building literacy and aural concepts and skills while 
exploring music history and musical genres. In grades 4 and 5, students have the opportunity to learn 
vocal, rehearsal, and performance skills in the Alden Chorus. In 5th grade, students also have the 
opportunity to begin learning how to play a wind, percussion or string instrument. Currently, 98% of 5th 
grade students choose to study one of these instruments and rehearse and perform as a band and orchestra.  
 
Students at DMS have the opportunity to study their instrument and voice at all levels in band, orchestra, 
and chorus. 6th Grade students also have the opportunity to continue to study general music. 
 
In addition to the performance classes offered at DHS, students have the opportunity to study music 
technology and composition at various levels, piano, and music appreciation and history.  
 



We are fortunate to have great music facilities including three rehearsal rooms, more than a dozen small 
practice and ensemble rooms, a music tech lab, and designated music classrooms at the elementary level. 
Working together as a team, we as a department strive to teach students to achieve high standards in 
music literacy, composition, technology, appreciation and performance throughout all grade levels. 
  
Weaknesses (Needs) of the Program K-12:  Areas for Departmental Growth  
 
We as a department find that it is difficult for students at the middle school level to maximize their full 
potential in learning and applying concepts and skills, as it only is a part time course that allows students 
to meet as a class only once or twice a week. 
 
At the elementary level, we find there is very little instructional time for fifth grade lessons with mixed 
instrumentation. In addition, many small group instruction classes are too large. These class sizes would 
be more effective with about five students.  It would also be more beneficial for all students to have an 
opportunity to rehearse as a large rehearsal more frequently before their concerts.  
 
Opportunities (what is possible?) K-12 
 
We as a department have the opportunities to arrange for our students to work with world class 
professional musicians in both rehearsals and performances, and have had the opportunity to also work 
with composers on commissioning musical works to be studied, performed and premiered by Duxbury 
students. With support from the Music Promoters, we continue to seek similar opportunities. 
 
Our redesigned 6th grade music small group instruction schedule allows us to see students more often (20 
minutes a week), which will lead to increased student performance. 
 
Threats (what gets in the way?)  K-12  
 
Students in seventh and eighth grade are only able to select music, art or stem, rather than being able to 
explore all content areas which would be beneficial to their development as a whole. 
 
As student music enrollment in grades 4-12 have continued to increase, the student to teacher ratio has 
significantly widened. This is a challenge in providing frequent individualized student feedback, as well 
as frequently assessing and updating the portal on a regular basis for such a large number of students.  
 
Review of Massachusetts Arts Curriculum Frameworks  1999 
   
Music Strands and Standards 
 
The Arts Disciplines 
Students learn about and use the symbolic language of music 
 
PreK–12 STANDARD 1 



 
Singing 
Students will sing, alone and with others, a varied repertoire of music 
 
This is being accomplished vertically K-12 in Duxbury, as general music classes in K-6th grade 
incorporate singing a wide range of music. In 4th - 5th grade, students have the opportunity to sing in 
Alden chorus. Students enrolled in 6-12th grade chorus classes sing as a group and individually. In 
addition, instrumental classes in 6-12th grade use singing to help develop students’ aural skills.  
 
PreK–12 STANDARD 2 
 
Reading and Notation 
Students will read music written in standard notation. 
 
Students begin reading written notation in the elementary grades, through singing and other performance 
practices. In grades K-2 focus is put on identifying rhythmic elements in music notation and then in 3-5 
students begin reading both rhythmic and pitch notation focusing on the treble clef. Students then transfer 
this skill to instrumental and vocal performance through the 5th grade instrument program and 4th and 
5th grade Alden Chorus Program.  Music reading then continues through the performing groups in 
grades 6-12 as well as the piano lab, music technology, and music theory courses at the high school.   
 
PreK–12 STANDARD 3 
 
Playing Instruments 
Students will play instruments, alone and with others, to perform a varied repertoire of music. 
 
In elementary general music classes, students learn to play Orff instruments such as glockenspiels, 
xylophones, and metallophones. In 5th grade, students have the option to select a brass, woodwind, 
percussion, or string instrument to learn how to play. Students receive weekly small group instruction in 
how to play the instruments individually and also perform as a large group. Students in 6-12th grade 
instrumental classes play their instrument as a group and individually. All performing groups in Alden 
and DMS present 3 concerts a year, with the high school groups performing 5 times or more. Students at 
the high school also have the opportunity to learn piano through an elective piano lab class. 
 
PreK–12 STANDARD 4 
 
Improvisation and Composition 
Students will improvise, compose, and arrange music. 
 
In 6th Grade general music, students study basic composition and improvisation. Students in grades 9-12 
enrolled in Music Technology and Music Theory courses study techniques of improvisation, composition, 
and arranging. Music Technology courses are offered at various levels, and composition lessons are 
offered after school. In addition, students who participate in the jazz bands at Duxbury Middle and High 
School learn the skill and elements related to improvisation.  



 
PreK–12 STANDARD 5 
 
Critical Response 
 
Students will describe and analyze their own music and the music of others using appropriate music 
vocabulary. When appropriate, students will connect their analysis to interpretation and evaluation. 
 
Analyzing musical performances is essential to the music department’s curriculum. Students in grades 6-
12 are exposed to a variety of performances, both live and recorded. All students observe performances 
of their peers at concerts that they participate in. High school students in auditioned ensembles often 
collaborate with collegiate and professional ensembles and observe their performances. Students do 
critical reflection using musical terminology on their own performances and performances of others 
using written and verbal communication skills. Students in grades 9-12 often participate in student led 
sectionals and groups where they are required to self-assess and analyze the music they are performing.  
 
 
Massachusetts Arts Curriculum Framework October 1999  
MUSIC STRANDS AND STANDARDS 
STRAND PREK–12 STANDARDS 
 
Connections: History, Criticism, and Links to Other Disciplines 
Students learn about the history and criticism of music, its role in the community, and its links to other 
disciplines. 
 
Duxbury music students participate in a wide variety of community performances starting in 
Kindergarten.  Numerous community outreach include events such as September 11th anniversary 
ceremony,  Decommissioning of the USS Duxbury Navy, Holly Days, Chandler Holiday Sing Along, 
Martin Luther King Jr. Ceremony,  Memorial Day Parade and Ceremony, Graduation performance, Flag 
Day Ceremony, 4th of July Parade, in addition to performances at the schools. DHS Music ensembles 
have been recently selected to perform at renown venues such as Disney World in Orlando, Florida, 
Carnegie Hall in New York City, Strathmore Hall in Bethesda, Maryland, Jordan Hall in Boston, and at 
at various state and regional music education conferences. 
 
PreK–12 STANDARD 6 
 
Purposes and Meanings in the Arts 
Students will describe the purposes for which works of dance, music, theatre, visual arts, and architecture 
were and are created, and, when appropriate, interpret their meanings. 
 
 At Chandler school grades K-2 students learn about the different dances in The Nutcracker by listening 
to the different music  and dancing together as a class. At the Alden elementary level 3rd grade students 
learn about the elements of opera. In 3rd grade through 5th grade, students perform an in-class musical, 
discuss the elements of musical theater along with watching musicals. In 4th grade students connect 



artwork and music. At the secondary level, students have the opportunity to take classes such as Music 
Appreciation and Music in TV and Films in which they describe their purpose and meanings. 
 
 
PreK–12 STANDARD 7 
 
Roles of Artists in Communities 
Students will describe the roles of artists, patrons, cultural organizations, and arts institutions in societies 
of the past and present. 
 
Throughout the curriculum at Duxbury High School students learn about the roles and responsibilities of 
musicians in the community. Some of the career areas discussed include: composition, film composition, 
music business, music performance, and music education. In addition, roles of musicians and composers 
are discussed in relation to history in performance ensembles, music history, and music and the movies 
courses.   
 
PreK–12 STANDARD 8 
 
Concepts of Style, Stylistic Influence, and Stylistic Change 
Students will demonstrate their understanding of styles, stylistic influence, and stylistic change by 
identifying when and where art works were created, and by analyzing characteristic features of artworks 
from various historical periods, cultures, and genres. 
 
Students study a variety of both vocal and instrumental repertoire from many cultures and time periods. 
Students demonstrate the proper performance technique according to the style associated with the work. 
At the Alden elementary level students study the history, styles and detailed development of certain styles 
in terms of history, culture and genres. In the DHS Music Theory, Appreciation and performance classes, 
students learn to identify and classify works from different cultures around the world. 
 
PreK–12 STANDARD 9 
 
Inventions, Technologies, and the Arts 
Students will describe and analyze how performing and visual artists use and have used materials, 
inventions, and technologies in their work. 
 
Students in grades 9-12 have the opportunity to take music technology or music business courses.  The 
music business course discusses in detail the history of musical technologies that have affected music and 
the industry since its beginnings.  The Music Technology course shows and teaches students the current 
technology used by modern performing artists and discusses how these technologies have development.  
Students in the advanced music technology classes research the DAW and musical equipment setups of 
influential musicals to inform their own writing and future equipment purchases.   
 
PreK–12 STANDARD 10 



 
Interdisciplinary Connections 
Students will apply their knowledge of the arts to the study of English language arts, foreign languages, 
health, history and social science, mathematics, and science and technology/engineering. 
 
Students in all grade levels use creative thinking skills learned in music in all subjects. Students from 4-
12th grade study songs of different languages and cultures, and explore their historical significance. 
Students at the secondary level also explore the scientific aspects of vocal and pedagogy. In studying 
music notation, students learn about the mathematical components of music literacy. At the high school, 
students have the opportunity to take music technology courses. Students also are held to writing 
standards when responding to a prescribed prompt reflecting on concerts. 
 
Student Work   
 
A range of student work from across K-12 was reviewed.  They are found in  
 
Current Resources and Materials  
  
 
The current status of resources in the music technology is good.  This equipment is still new and viable.  
However, the computers are very rapidly not being able to keep up with the demands that Mac’s 
continued updated of its systems.   
 
The band room also continues to serve us well.  One issue is the lack of enough school owned baritone 
and tenor sax instruments.  A number of these were cut in the new school budget.   
 
The choral room also is in need of the new choral risers, as many are 20 years old and broken from wear 
and tear. 
 
Music Programs in Other Districts 
 
Foxborough Schools: 
http://foxborough.k12.ma.us/assets/files/fhs/departments/music/ahern-middle-school-band-curriculum.pdf 
 
Newton Schools: 
http://www.newton.k12.ma.us/cms/lib8/MA01907692/Centricity/Domain/92/Arts%20Curriculum%20Re
view%20Report.pdf 
 
Falmouth: 
http://www.falmouth.k12.ma.us/pages/Falmouth_Public_Schools 
 
Chelmsford: 
http://www.chelmsford.k12.ma.us/Page/676 



  
 
 
 
Brookline: 
http://www.brookline.k12.ma.us/cms/lib8/MA01907509/Centricity/Domain/58/Performing%20Arts
%20-%20Grades%205-8.pdf 
 
Weston: 
http://www.westonschools.org/index.cfm?pid=15266 
 
Westwood Public Schools Curric. Review 
http://www.westwood.k12.ma.us/userfiles/files/PA%20Curriculum%20Review_April%202013.pdf 
 
Hingham Schools 
https://hinghamschools.com/hingham-high-school/academic-programs/music/ 
 
 
 
In researching and comparing several Greater Boston area districts, we discovered that every 
district has a curriculum that is unique to its own community. We also found a large number of 
school districts that do not have their music curriculum posted online. The curriculums that we 
found are in a format in which they include simple indicators by grade, which we had prior to our 
UBD and curriculum map format.  In our discussion with colleagues in other districts, we learned 
that some districts do not even have a written music curriculum. Our conclusion is that while each 
school offers general, instrumental, and vocal music throughout K-12, each music curriculum is 
built upon the specific variables (i.e. schedule) in each school system. We find that our curriculum 
is clearly articulated and aligned with the Massachusetts Arts Curriculum Framework. 
 

  
 
  
  
  
  
  
  
  



Recommendation Priorities 
On page 38 of the curriculum review, it states: 
 
The review of the provided curriculum guides revealed a high number of entries utilizing “observe” as 
the assessment technique. However, not provided were the rubrics, checklists, or observation/coding 
guides used in the assessment process. Further, while it clear that assessment is consistently occurring, 
there was not evidence provided as to how the program, curriculum, or specific classes are continuously 
being improved/changed as a result of this assessment work. Finally, “participation” appears to carry 
great weight when assigning grades. This practice was common in the arts classrooms pre- “age-of-
assessment”, but now, given the recognition that this does not measure either what a student knows or 
what they are able to do, it is no longer considered best-practice in arts assessment. The district might 
benefit from training specific on current best-practice in arts assessment. 
Assessment is an integral part of the music department. Students are evaluated using both formative and 
summative assessments. The music staff makes a continued effort to adapt and use assessment techniques 
that are relevant to our courses and our individual students. During the short two half-day visits, the 
majority of the classes visited were in preparation for their concerts, which themselves are treated as 
assessments. In addition, several summative and formative assessments are given at the end of a concert 
cycle to assess where students have been and where they need to go. In addition, the music staff are in 
constant contact with each other to check on the development of all students in grades 6-12 and make sure 
they are progressing towards proficiency in their musical skills. 
 
On page 39 of the curriculum review, it states: 
 
“6) Finally, in their S.W.O.T. analysis, the music faculty clearly and effectively articulated a need for 
more time with students, and in certain settings, smaller class sizes. These needs are very real in a 
program with this degree of rigor and prestige, and this issue could become more significant if efforts to 
meet the recommendations above are made. “ 
 
With an increase in music faculty, we would improve the student-to-teacher ratio. Currently, the 
secondary music faculty each carry a load of 250-300 students per teacher. With the requirements 
regarding assessment and updating the portal for each student every two weeks, additional faculty would 
help to allow for more personalized and differentiated teaching.  
 
On page 40 of the Curriculum Review, it states: 
 
“1. Scheduling, always a challenge for countless reasons, does not appear to allow students to study 
more than one art, or even provide enough flexibility so that a student could change to another art form. 
A common theme across the review was that once a field of arts study was selected, it is nearly impossible 
to change tracks. 2. The removal of the visual arts graduation requirement. The loss of this requirement 
clearly had an impact on enrollment numbers in visual arts courses (as predicted in previous self-
studies). 3. Advising during gateway periods does not benefit all arts equally. Information supplied to 
students about art courses currently includes all advanced levels of different media for high school, and 
not a general program of art studies. As a result, the student who has limited experience in art (especially 
if he or she chose music at one point) is faced with decisions on taking photo, ceramics, painting, etc. “ 
 
We concur that a schedule needs to be created where students do not have to choose between art and 
music at the end of 6th grade. However, that is not directly related to our curriculum.  
 


